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Stakeholder Plan 
 

Project Name Tera-Pixel APS for CALICE Date Reviewed 28/04/2008 

 

Stakeholder Power Desires Actions Date 
 

STFC High Eliminate ILC-related activities from 
delivery plan. 

Conclude current design & test activities with 
publications in peer-reviewed journals to fully 
record the successes achieved thus far; apply for 
new funding to continue project with new 
(wider) application focus. 

28/04/2008 

Imperial College Low Establish UK-lead ILC calorimeter concept Overall management control, reporting to 
PPARC.  Preparation of test system in good time 
to avoid delays to device testing 

28/04/2008 

Birmingham Low Establish UK-lead ILC calorimeter concept Support ASIC & concept design with physics 
simulations 

28/04/2008 

RAL Technology Low Demonstrate MAPS for calorimetry Produce state-of-art design to agreed spec. 28/04/2008 

RAL PPD Low Establish UK-lead ILC calorimeter concept Support ASIC design with device simulations 28/04/2008 

     
 


